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South East CCAC and Quinte Health Care Trenton Memorial chosen for project to improve patient experiences with moves from hospital to ‘home’     

Trenton, ON, Feb. 12, 2008 – The South East Community Care Access Centre (SECCAC) and Quinte Health Care Trenton Memorial have been chosen as the first participants in a project to improve patient experiences with the often difficult – and delayed – transition from hospital to ‘home.’    
The project, called Having their Say & Choosing their Way: helping patients and caregivers move from hospital to home, is funded by The Change Foundation, in partnership with The Ontario Association of Community Care Access Centres (OACCAC). It is being officially launched today with the first meeting of the local project team in Trenton.  
“More and more Ontarians are struggling with the stress, confusion, and uncertainty of deciding on and finding the right care and accommodation for themselves -- or a loved one – before leaving hospital. Patients and their caregivers need answers to questions about options, availability, and support; they need a clearer, more coordinated transition from hospital to ‘home’, with support and the information they need to make good decisions about their futures,” said OACCAC’s executive lead Dave Murray. 

The project will pinpoint problems in the transition from hospital to ‘home’ in three regions across Ontario, starting with the SECCAC and QHC Trenton Memorial. Patients and their caregivers will be consulted about their needs, perspectives and placement preferences to help inform recommendations for changes to process, policy or practice.  
The SECCAC and QHC Trenton Memorial will work with project consultants to map all the steps and decisions that patients and their caregivers must take -- and all the interactions and arrangements with different service providers -- as they prepare to leave hospital for home, be that a personal residence, retirement home, long-term care home or supportive housing. 

Across the province, thousands of patients remain in hospital when they should be receiving care elsewhere. In Ontario in 2005/06, there were 600,000 days that patients spent in hospitals when it was medically unnecessary for them to be there (known as alternative-level-of-care or ALC days). That’s the equivalent capacity of six 270-bed hospitals. The ALC rate for South East Ontario exceeded 20 % during 2006, well above the provincial rate of 14%. And the most recent quarter recorded for QHC Trenton Memorial showed an ALC rate of more than 35%. Delays in discharge are caused by a range of policy, practice and resource reasons (see fact sheet) and present problems for incoming and outgoing patients and their families and caregivers as well as for hospitals, providers and the whole health-care system. 
As in many areas of the province, the experience of ALC patients in the South East could be improved by reducing the number of times they are asked for the same information and by providing consistent and complete information about post-acute options. 

“The South East CCAC and Quinte Health Care are committed to work together to better understand and support patient decision-making, to enable appropriate and timely discharge, and to make the shift from hospital to community more seamless for the people we serve,” said  SECCAC  Executive Director Dave Marshall and Quinte Health Care CEO Bruce Laughton. 

SE LHIN CEO Paul Huras welcomed the project which he said could be particularly helpful for the area, given the area’s 20% ALC rate and its aging population. The area has the highest percentage of people aged 75 and over. 
Change Foundation CEO Cathy Fooks said the project aligns perfectly with the Foundation’s renewed mandate to support better integration of health-care services and improved quality in community care. “The Change Foundation is pleased to support this project which has the potential to improve patient placement and experience, decrease unnecessary hospital stays, reduce community-based adverse events and eliminate confusion about provider roles and responsibilities,” said Fooks. 
For more information about the project, please read our backgrounder, fact sheet, and Elaine’s story, or visit www.changefoundation.com   

The Change Foundation is a policy think tank that generates research, analysis and informed discussion on key and emerging health system issues, starting with the integration of health-care services in communities across Ontario. The OACCAC is a voluntary organization that represents Ontario’s Community Care Access Centres. 
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